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Benyuwwue cneumanucTbl 1 akcnepTbl B 06nacty busHeca 06baBMAN ynpaBfeHne NpoeKkTamm
«BOMHON» Byaywero. YnpasneHne npoektamm 60blue He UCNONb3YEeTCH B UCKNOUYNTENbHbBIX
cny4asix, a CTaHOBUTbCS CTaHOapTHbIM crnocobom BeneHus busHeca. Mpeycnesatowme
KOMMaHny1 06 bSACHAKOT CBOKO CNOCOOHOCTb 3axBaTtbiBaTb U yAEPXMBATb 3HAYNTENbHYIO OO0
pbIHKa UCMONb30BaHNEM NPOEKTHbBIX FPynM, KOTopble ObICTPO pa3pabaTbiBaloT U peannsyoT
NPOEKThI.

MwupoBble nuaepbl 6uaHeca onpenensoT NPOLECCH yNpaBneHMs NPOeKTamMm Kak KoyYeBble
nns 6usHeca. YnpasieHne NpoekTamu - camas yernewHas omnocous COBpeMEHHOr 0
6u3Heca B yCNOBMAX COKPALWEHNS XMN3HEHHOrO LMKna NpoaykTa, rnobanbHon KOHKYpPeHLMN,
B3pblBa 06’ beMa 3HAHWIA, YMEHbLUEHUS pa3Mepa Koprnopaumii, 60NbWwero BHUMAHUS KNTMEHTY U
ObICTPOro pa3BMTUS CTpaH TpeTbero Mmpa. VIMEHHO Yepes3 NPOEKTHbIA MEHEOXMEHT
obecneunBaeTcs apHeEKTUBHAA peannsauns KopnopaTuBHbIX CTPaTEMMIA.

CKOpPOCTb CTAHOBUTbLCS KOHKYPEHTHBIM NPEVMYLLECTBOM, 1 BCce HOnblue opraHm3aunii genaiwoT
CTaBKMW Ha B3aMMHO-(PYHKLMOHANbHbIE NPOEKTHbIE KOMaHAbl, ANs TOro YTobbl BbIBECTU HA
PbIHOK HOBbIE MPOAYKThI M YCNyru B KpaTyaiiwme cpoku. [IBnXeHne 3a Ka4ecTBO BEAEHUS
6u3Heca Hen3beXHO NPUBOAUT K MPOEKTHOMY MEHEOXMEHTY. KpaiHe HeobXx0aMMbIM 1
CBOEBPEMEHHbBIM YNpaBfieHe NPoeKTaMmn 0Kasanochb AN PeWweHns 3aiayv UHTerpauum
nocnenHnX OOCTUXEHWIA HAyKM 1 TEXHUKKU. MakcumanbHoe yaoBneTBopeHme NoTpebHoCTeN 1
0XMWOAHWIA KaX4O0ro KAneHTa JOCTUMraeTcst NPOEeKTHbIM MEHEXMEHTOM KOTOPbIA
obecneunBaeT Kak NPOU3BOACTBO OPUEHTUPOBAHHbBIX HA K/IMEHTA TOBAPOB U YCNyr, Tak U
nonyyeHve Npmbbinu.

OCHOBHbIM COpeBHOBaTE/bHbIM (0aKTOPOM B BEK MHGDOPMAaLUMK U MHTErPUPOBAHHON B
MUPOBYIO CUCTEMY SKOHOMUKM SBNSETCSH CMNOCOOHOCTb YYMTbCS, U ObICTPEE YEM KOHKYPEHTbI
NPUMEHsITb n3yyeHHoe. Kntoy k ycnexy 6usHeca 3ako4aeTcst B perynsipHbiX U yCnewHblx
MHHOBALMAX, KOTOPblE MOTYT ObiTb peanM3oBaHbl Ha pbiHKE. MPOEKTHLIN MEHEAXMEHT — 3TO
Hanbonee ynobHbI MHCTPYMEHT ANst ObICTPOro U ahPEKTUBHONO BbiBOAA MHHOBALMW Ha
PbIHOK.

MNepenoBble 3HaHWS 1 ONbIT B 06nacT NPOEKTHOro MeHeXMeHTa «Best Practices» ,
-aKKyMy IMpOBaHHbIE B BUAE MeXOyHAapOoAaHbIX CTaHOAPTOB U TpeboBaHmi, 1
NoAAepPXMBaEMblE MHOrOYMCIEHHBIMM MHCTPYMEHTAMW U MPOrpaMMHbIM 06ecneyeHneMm,
MOCTOSIHHO Pa3BMBAIOTCS U COBEPLIEHCTBYOTCS. TpebyeTcsi cepbe3Has npodpeccmoHanbHas
NOArOoTOBKA W ANUTENbHbIV OMbIT yNpaBieHns npoekTamu, 4Tobbl ycnewHo BbibpaTb 1
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NPVIMEHUTb 3TN METOAbI U UHCTPYMEHTHI, T.€. KOPPEKTHO ONPEeLEeNUTb NPUOPUTETHI 1
NpaBuNbHO PacCcTaBMTb BEXWN, NCMONb3YS OOPOXHYIO KapTy - www.kpma.kz/media/publication/
2-5.pdf , Ha NyTn CTaHOBNEHNS
opraHn3aunm NPOeKTHO-OPUEHTUPOBAHHOM.

B mMecTHo 6usHec cpene cerofHs nepenoBble TEXHONOMUM YNPaBNeHUst He NoMyYatoT elle
LOJIXHOMO NPU3HAHUSI 13-3a OrpPaHnYMBaloLeli CocoBHOCTM 3aMHTEepPEeCoBaHHbIX CTOPOH,
BK/IOYas MEHeXepOB Pa3fIMYHbIX YPOBHEN, BOCNIPMHMMATL U nepepabaTtbiBaTb MHpOPMaLMIO
ONSt NPUHATUS yNpaBneHYeckrxX PeeHmnin Ha OCHoBe 34PpaBoro cMbicnia. ConpoTuBneHne
HOBOW MHZDOPMaLIMKN UMEET MPOYHYIO HEMPONOrNYECKYH0 OCHOBY, 1 TpebyeT 0CO3HAHHOMO
NPUMEHEHUSI COBPEMEHHbBIX METOA0B MCUXONOrMYECKOro COBEPLLEHCTBOBAHNS.

[MpooBmXeHnio Ha MECTHOM PblHKE MPOEKTHOro MEHEXMEHTa - CaMon yCcnewHon ounocoun
COBPEMEHHOr0 bU3Heca, NPEeNATCTBYIOT PACNPOCTPaHEHHbIE MUMObI 06 ynpaBneHnm
npoekTamn. Muccns Knyba npoekTHbix MeHeaXepoB AnMaTbl - NPeoaosieHne aTUX MAoB, B
nepByto o4yepenb nytem npoasunxeHna Kogekca npodoeccnoHanbHoM aTukn MeHegxepa rno
ynpaBeHUo NPOeKTaMm, KOTOpbIn 06513biIBaeT NPefoCTaBNSATb BHEWHUM U BHY TPEHHMM
noTPebMTENSM TONLKO OOCTOBEPHYIO M NPaBAMBYIO MHPOPMALMIO, & TaKXe 0Ka3biBaTb yCnyrun
NPOEKTHOro MeHeAXXMeHTa Ha BbiICOKOMNpPOgeccrnoHanbHOM YPOBHeE.
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